
AGENDA ITEM NO. 4

DISCUSSION AND DIRECTION: Silver Line Station Areas Plan Update 

APPLICANT:  City of Plano

CASE PLANNER:  Jason Aprill, AICP

DESCRIPTION: Informational update on the progress of the Silver Line Station Areas Plan. Project 
#DI2024-004.

STAFF REPORT – REMARKS & RECOMMENDATION

The purpose of this report is to hold a discussion and seek direction on the Silver Line Station Areas 
Plan (Plan).  The information in this report includes the Draft Framework Plans for Land Use, 
Transportation, and Open Space & Character, and station area priorities identified through various 
public engagement activities.  Staff provided a preview of the land use priorities of the Silver Line Station 
Areas Plan to the Planning & Zoning Commission (Commission) at the March 4, 2024, meeting.  

BACKGROUND:

The 26-mile-long Silver Line commuter rail corridor is under construction and will extend between the 
Dallas Fort Worth International Airport (DFW) and Shiloh Road in Plano. Dallas Area Rapid Transit 
(DART) anticipates service to begin in late 2025 to mid-2026. The Silver Line rail corridor includes two 
new stations in Plano: 12th Street Station and Shiloh Road Station. In addition, a new 12th Street 
Red/Orange Line light rail station is being constructed to serve as a transfer point between the Silver 
Line and the existing light rail corridor. 

In anticipation of the new stations, staff completed the Silver Line Corridor – Market Assessment & 
Economic Development Strategy as a first step in understanding the impacts of the DART rail on 
surrounding land use. Following the completion of this study in 2022, the Planning & Zoning 
Commission directed staff to initiate an area plan within a half-mile of the future Silver Line stations in 
order to guide development patterns and address redevelopment opportunities presented in the market 
study.  

The development of the Plan is to be completed in five distinct phases: Existing Conditions, Goals & 
Visioning, Objectives & Strategies, Public Outreach, and Implementation (see graphic below).  Upon 
receiving direction from the Commission, the project team will prepare a final plan report, including an 
Implementation Plan, for final public review and consideration by the Commission for approval.

PLANNING & ZONING COMMISSION
STAFF REPORT:  MARCH 18, 2024
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REMARKS:  
 
Engagement Activities 

The project Advisory Group for the Plan was formed in March 2023, consisting of community members 
with a vested interest in the development of the Plan, such as property/business owners, neighborhood 
representatives, business owners, special interest advocates, and developers.  On March 16, 2023, 
postcard invitations were sent to property owners within the half-mile study areas for both stations.  In 
addition, staff distributed email invitations to stakeholders who had expressed interest in development 
in the station areas during previous DART or City of Plano Silver Line planning efforts.  Additionally, 
two members of the Planning & Zoning Commission and two members of the Heritage Commission 
were appointed to serve on the project Advisory Group.   
 
The first engagement event for the Plan was held in April 2023.  Since that time, community feedback 
was gathered through multiple in-person and online engagement opportunities between April 2023 and 
February 2024 as follows (click on hyperlinks for additional details): 
 

 Virtual Visioning Workshop:  April 27, 2023

This workshop was the first meeting of the project Advisory Group. 
 

 Participants discussed needs, desires, and barriers for future transit-oriented 
development around the new station areas.   

 
 Community Survey: May 31 – July 14, 2023

This web-based survey was open to the public and consisted of 44 questions to 
understand concerns, attitudes, and opinions related to future development around the 
new station areas.    
 
This information was useful in understanding general opportunities as well as potential 
community priorities for future transit-oriented development in the area. 
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 Charrette and Public Open House #1:  June 27-29, 2023 

This three-day workshop was the second meeting of the project Advisory Group and the 
first in-person public engagement event. 
  

 The workshop’s purpose was to develop the tools and strategies to achieve the desired 
future development around the new station areas. 

 
 The project team and attendees collaboratively drafted concepts for land use, 

transportation, and open space. 
 

 The Advisory Group attended a final session to provide additional direction and feedback 
to guide refinement of the proposed strategies. 

 
 Digital Open House: July 24 – August 1, 2023 

The purpose of the Digital Open House was to showcase the findings and results 
gathered at the Charrette and Public Open House and engage a greater number of 
residents from the community.   

  
 Project Advisory Group Workshop: December 13, 2023 

This workshop was the third meeting of the project Advisory Group.
  
Participants reviewed Draft Framework Plans that aimed to reflect the direction heard 
during summer engagement events. 

 Public Open House #2:  February 6, 2024 

This open house was the second in-person public meeting of the project.
 
Participants were invited to review the Draft Framework Plans and provide comments on 
future land use, transportation, and open space guidance for the new station areas. 

The information from this meeting was useful in confirming near-final consensus on future 
development principles and priorities for the station areas.  

Input Themes 

The input received during the public outreach identified various priorities for the station areas. These 
themes formed the foundation of the Draft Framework Plans and have been categorized into three key 
areas for each station: Land Use, Transportation, and Open Space & Character.  

12th Street Station Area

Land Use Themes:  Based on community feedback, the land uses within the station area should
contribute to a lively atmosphere, support transit-oriented design and concepts, support more 
residential types and allow for strong and diverse economic growth.



AGENDA ITEM NO. 4 (03/18/24)  PAGE 4 OF 5 

 Transportation Themes:  The transportation networks within the station area should support a 
multimodal and pedestrian-oriented environment while prioritizing safety.  

 Open Space & Character Themes:  Community feedback indicated support for an attractive and 
inviting environment, with new public spaces that enhance neighborhood identity and create a 
destination for visitors in the area.  

Shiloh Road Station Area

 Land Use Themes:  Based on community feedback, the land uses within the station area should
support and enhance the existing employment centers in this area, support transit-oriented 
development types with appropriate transitions between land uses and densities, and offer 
expanded residential and non-residential types.

 
 Transportation Themes:  The transportation networks to the station site should be enhanced to 

improve movement to and from the station.
 

 Open Space & Character Themes:  There should be additional public spaces, parks, and 
gathering areas that promote neighborhood integrity and engage the community.  Improvements 
in the area should focus on creating a distinct identity and enhancing the character that is already 
present while creating unique and inviting design elements that would define the Shiloh Road 
Station area.  

 
Draft Framework Plans  

The Draft Framework Plans illustrate the vision and primary recommendations for future redevelopment 
and improvements for each station area and consist of three components: Land Use, Transportation, 
and Open Space & Character.  The following summarizes the major plan concepts and 
recommendations included in each of the Framework Plans:
 
The Land Use Framework Plans (See Exhibits A and B) for the Station Areas guide future 
development within each station area. The plans are represented through various Development Types, 
each with a different recommended land use mix, scale, and development character.  The primary 
objective is to provide a vision for the physical transformation of the area, define the land use patterns 
that will support an active, transit-oriented environment, and promote economic growth and private 
investments in line with the community’s goals.  The plans do not establish zoning district boundaries 
or regulations nor guarantee that individual properties may develop precisely as presented in the land 
use types.  The plans are intended to serve as a versatile tool to guide future land use decisions, 
providing criteria for evaluating zoning change requests while encouraging innovation and 
consideration of evolving community needs.  
 
The Transportation Framework Plans (See Exhibits C and D) serve as a guide of strategic 
transportation and infrastructure recommendations designed to enhance connectivity, mobility, and 
overall accessibility within the station areas.  The plans outline recommended roadway design 
enhancements, future street connections, parking opportunities, and key bicycle and pedestrian 
connections.  
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The Open Space & Character Framework Plans (See Exhibits E and F) serve as a guide of
recommended locations and strategies for the development of parks, open spaces, and distinct district 
character elements within the station areas.  The maps identify specific recommendation areas for 
public parks, active open spaces integrated into redevelopment, and key strategies aimed at fostering 
a unique sense of place through effective placemaking and branding.  

 
Next Steps

Following direction from the Commission and based upon the public input received, staff will develop a 
full plan document, including an implementation plan.  The implementation plan will include proactive 
strategies and actions needed to advance the visions outlined in the Framework Plans.  Implementation 
strategies could include the following: 
 

 Zoning re-alignments to support desired land use priorities; 
 

 Branding and streetscape design strategies to achieve the desired look and feel for the station 
areas; 

 Community Investment Program project recommendations to meet transportation and safety 
goals; and

 Amendments to the Comprehensive Plan to incorporate the Silver Line Station Areas Plan 
recommendations. 

Once the plan is drafted, staff will bring it back to the Commission for further discussion. 

RECOMMENDATION: 

Staff is seeking direction from the Commission on the attached Framework Plans.  No action is required 
as part of this item. 

Attachments: 

Exhibit A – 12th Street Land Use Framework Plan 
Exhibit B – Shiloh Road Land Use Framework Plan
Exhibit C – 12th Street Transportation Framework Plan 
Exhibit D – Shiloh Road Transportation Framework Plan 
Exhibit E – 12th Street Open Space & Character Framework Plan 
Exhibit F – Shiloh Road Open Space & Character Framework Plan

Additional Information: 

Additional information related to previous reports and past public engagement events can be found on 
the project website: PlanoCompPlan.org/SilverLine.  
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